


THE LEADERSHIP OUR 
COMMUNITIES NEED









HOW ARE WE SHOWING UP AS 
LEADERS?

HOW IS OUR CHAMBER SHOWING UP 
IN OUR COMMUNITY?





Unity doesn’t mean agreement. 



Where does your community need 

someone to bring people together?





How do chambers build trust?







Turn relationships into collective action.



Convening isn’t the end goal.





Have the confidence to lead through 

uncertainty. 



Look toward the horizon.





Influence doesn’t have to be loud.



We don’t always see the full impact.



Come together.

Build trust.

Act Collectively.

Look ahead.

Influence transformation.



Group 

Discussion



Which of these roles is currently 

one of your greatest strengths?

Bringing people together?

Building trust?

Creating collective action?

Looking toward the future?

Influencing transformation?

Which one does your community need MORE 

of from you right now?



Come Together

Build Trust

Act Collectively

Look Ahead

Influence Transformation



What will your community gain?



Jennifer Reiser, CCE, IOM

jreiser@chambersforinnovation.com

chambersforinnovation.com

jenniferreiserconsulting@gmail.com

RiseUpLeadershipSolutions.com
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